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1. Kputepum u cpecTBa ONeHUBAHUS KOMIIETEHIMA M MHIMKATOPOB HX JOCTHKeHHs!, (DOPMHUPYEMBIX THMCHUILIHHONI (MOy1eM)

KO}I 1 HAUMCHOBAaHUEC

Pe3ysbTaThl 00y4eHHsl M0 TUCHHILINHE (MOAYJIIO)

Kon u HaumeHoBaHue OueHounble
HHIUKATOPA(0B) TOCTHKEHHU S O1eHOYHBIE CpEACTBA
KOMITeTeHI[UH cpencraa
KOMIIETCHIM U 3uamo Ymemo Bnaoemw TEeKylero KOHTPOJIs .
MPOMEKYTOYHOM
aTTecTaluu
YK-1 NI-3yk-1 3HaThb: 3TaIbl YMmerThb: Baagernb: Kommnekr 3aganuii mis Pesynbratsl
Criocobex OrneHuBaeT MpPaKTUYEeCKHUEe | )KU3HEHHOTO IMKJIA paspabaTbIBaTh METOAUKAMU BBINOJIHEHUS MPAKTUUECKUX | TEKYIIero KOHTPOs
OCYILIECTBIIATh MOCJICACTBHUS BO3MOXKHBIX PCIICHHH | MPOCKTA; STAIBI MPOCKT C y4ETOM pa3paboTku u pabor;
KPUTUYCCKHUI aHATH3 MOCTABJICHHBIX 337124 pa3paboTKu u aHanmm3a yIpaBJICHUS - TECTOBBIC 3aaHUS
POOJIEMHBIX peau3ay IpoeKTa; aNTbTePHATHBHBIX TIPOEKTOM;
CUTyaluii Ha OCHOBE METOZBI pa3pabOTKA M | BapHAHTOB €TO METOJJaMH OLICHKH
CHCTEMHOT0 TIOAXO/1a, yIpaBICHUSL peanu3armm, OTPeOHOCTH B
BEIpa0aTHIBaTh MIPOEKTaMU OTIpEeNIeNATH IICTICBBIE | pecypcax u
CTpaTeTHIO NeHCTBHI JTAIlbl, OCHOBHEIC 3¢ PEeKTHBHOCTH
YK-2 NA-1yk HampaBJieHus padoT; | MPOEKTa
Cnoco0eH ynpaBisiTh [ToHnMaer  OCHOBBI  MPOEKTHOTO 00BSACHUTH 1ENTN U

IMMPOCKTOM Ha BCEX
oTarax €ro
JKU3HCHHOI'O ITUKJIa

YIIPaBJICHUSI, YUUTHIBAET TPeOOBAHMS
K IIPOEKTaM M UX pe3yJbTaTaM
N-2yk-2

Pa3pabatsiBaeT u yhIpaBiseT
IIPOEKTOM B n30paHHON
npodeccnoHanbHON chepe Ha Bcex
JTanax ero J>KU3HEHHOTO IMKJIA C
YYETOM PHUCKOB IIPOEKTa

WI-3yxk-2

OO0O0CHOBBIBaeT MPAKTUYECKYIO

3HAQUYMMOCTH IPOEKTHBIX PELICHUH
YK-3 na-1 YK-3
Criocoben BripabartsiBaer CTpaTeTHIo
OpraHU30BbHIBATH COTpYJHHYECTBA M Ha €€ OCHOBE

U pyKOBOJIUTH paboToit
KOMaH/Ibl, BbIpaOaThIBast
KOMaH/IHYI0 CTPATEeTHIO
JUISL TOCTHIKEHUST
MIOCTaBJIEHHOH 1eTIH

opraHu3yetr paboTy KOMaHABI s
JOCTUXKCHUS MOCTaBJIECHHON neim

chopMynHpOBaTh
3a/1a4M, CBsI3aHHBIC C
MOATOTOBKOM U
peanuzanueit
MIPOEKTA; YIPaBIATh
MIPOEKTOM Ha BCEX
JTanax ero
’KU3HEHHOTO LIMKJIa




2. Onenka ypoBHsi c()OPMHPOBAHHOCTH KOMIIeTEHIMH (MHANKATOPOB MX 10CTHKEHH)

Iloka3zarenu IIxaJja 1 KPpUTEPHHU OLEHKHU YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHIUI (MHAUKATOPOB MX A0CTUKEHH)

OueH“BaH"ﬂv Hwu:xe moporosoro IHoporosbrii IIpoaBUHYTHIH Boicokmii
KOMIIETCHIHH («HeyooenemsopumenvHoy) («yooenemeopumenvroy) («xopowioy) («omauunoy)
(MHIMKATOPOB

X JOCTHKEHHS)
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO TOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUIT B 00BEME,
3HAHUH MUHHMAJIBHBIX TpeOOBaHUIA. 3HAaHUH. COOTBETCTBYIOIIEM IIPOTPaMMe COOTBETCTBYIOIIEM MIPOTPaMMe
Wmenu mecTo rpyOble OMINOKH. Jlony1eHsl He rpyOble OIIHOKH. HOJTOTOBKH. MOJTOTOBKH.
Jlony1eHbl HEeKOTOPbIe HOIPELIHOCTH.
Hanuune [Tpu BBIMOTHEHUH CTaHIAPTHBIX [TponeMoHCTPUPOBaHBI OCHOBHBIC [IponemoHcTpUpoBaHbl Bce OCHOBHBIE | [IpomeMOHCTpUpOBaHbI BCe OCHOBHBIC
yMeHmHit 3aJJaHuil He POJIEMOHCTPUPOBAHBl | YMEHHS. YMEHHUSI. YMEHHUSI.
OCHOBHBIE YMEHHSI. BeinonHeHb! TUIIOBBIE 3aJaHUS C HE BeinosHeHb! Bce OCHOBHBIC 331aHKs ¢ | BBHINOIHEHB! BCe OCHOBHBIE U
Wwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBHBIC 3aaHus 0€3 OIUOOK U
BrimonHeHsI Bee 3a1aHus, HO HE B BrImoHEHBI Bce 3a1aHus B IOJTHOM MTOTPEITHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HeoueTaMi. | 3aJaHUs BBHIITOJHEHBI B IIOJTHOM 00BheMe
MOSICHCHHSI, HETIOJTHBIC BBIBOJIBI) 0e3 HeJI04eTOB.
Haauune [Ipu BEIIOTHEHNH CTAHIAPTHBIX Hmeercss MEHUMAIBHBIA HaOOp [IpogemMoHCTpHPOBaHBI 0a30BBIC [IponeMoHCTpUPOBaHBI BCE OCHOBHBIC
HABBIKOB 3aJJaHui HEe TIPOJIEMOHCTPUPOBAHBI | HABBIKOB JUIS BHITONHCHHUS HABBIKH TIPH BBIITOJTHCHUN YMEHUSI.

(BJIaIeHHE ONBITOM)

0a30BbIC HABBIKH.
Wwmenun mecto rpyObIe ONTHOKY.

CTaHAAPTHBIX BaI[aHI/Iﬁ C HCKOTOPbIMH
HEA0UYCTaMU.

CTaHAAPTHBIX SaHaHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BrImosHEeHBI Bce OCHOBHBIC U
JOTIONTHUTEBHEIC 3aJaHus 0€3 OMHO0K 1
HOTPEIIHOCTEH.

IIponemMoHCTpUpPOBaH TBOPUECKU I
MOJXO0JI K PELICHUIO HECTaHAaPTHBIX
3a1ad4.

Xapakrepucruka
copMupOBaHHOCTH
KOMMETEeHIIUH

Komnerennnu gaxTuuecku He
c(hOPMHPOBAHBI.

Nmeronuxcs 3HaHUN, YMEHUH,
HaBBIKOB HEZOCTATOUHO JIJIS
peLIeHus MPAaKTHYECKUX
(mpodeccnoHaNbHBIX) 3a/1a4.

nim

3ayeTHOE KOJIMYECTBO 0AJIIIOB HE
HaOpaHO COTJIaCHO
YCTaHOBJICHHOMY JHANa30Hy

CdhopMUpOBaHHOCTH KOMIIETEHIIHI
COOTBETCTBYET MHUHUMAJILHBIM
TpeOOBaHUSIM.

Nmeromuxcst 3HaHUM, yMEHMUI,
HaBBIKOB B II€JIOM JIOCTaTOYHO JIJIS
pEIICHHS MPAKTUICCKUX
(mpodeccruoHaBHBIX) 3a1a4.

WJIn
Habpano 3aueTHOE KONMHMYIECTBO OAIIIOB
COTJIACHO YCTAHOBJICHHOMY JHaNa3oHy

CdopMupoBaHHOCTH KOMIIETSHIIHIA B
[IEJIOM COOTBETCTBYET TPEOOBAHUSM.
Mmeromuxcst 3HaHUM, YMEHUH,
HABBIKOB JIOCTaTOYHO JIJISI PEIICHHUS
CTaHIAPTHBIX MPO(PECCHOHATBHBIX
3aaud.

nim
Habpano 3aueTHOE KOJIH4YECTBO OaNIoB
COIJIACHO YCTAHOBJICHHOMY AMANa3oHy

ChopMUpOBaHHOCTH KOMITETCHIIHI
MOJTHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Nmeromuxcs 3HaHUM, yMEHHM, HAaBBIKOB
B MOJTHOM Mepe JJOCTATOYHO ISt
pelICHUs CIOXKHBIX, B TOM YHCIIC
HECTaHIAPTHBIX, TPO(PECCHOHATBEHBIX
3amad.

W

Ha6pano 3a4eTHOE KOTUIECTBO OAIIOB
COTJIACHO YCTAHOBJICHHOMY JMAIa30HYy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT

Ilepeuenp npakTUyeckux padOT, ONMCAHME MOPsAKA BBINOJIHEHUS W 3alllUThl padOThI,
TpeOOBaHUS K pe3yibTaTaM padoThbl, CTPYKTYPE U COJCPKAHUIO OTYETA U T.II. IPEICTABJICHHI B
METOAMYECKMX MaTepHajax IO OCBOSHHMIO IUCLMILIMHBI (MOAYJs) M B 3JEKTPOHHOM Kypce B
OHNOC MAY.

Ounenka/6aninl Kpurtepnu onenuBanus

Omnuuno 3aaHue BBINOJHEHO MOJHOCTHIO M NpaBMIbHO. OTYET IO MPaKTHYECKOH padoTe
MIOJITOTOBJIEH KaYeCTBEHHO B COOTBETCTBUH C TpeOoBaHusAMH. [loaHOTA OTBETOB Ha
BOIIPOCHI NTPENOAABATENS MIPHU 3aIUTE PaOOTHI.

Xopowio 3azaHue BBINOJHEHO ITONHOCTBIO, HO HET JOCTaTOYHOIO OOOCHOBAaHUS WM HpHU
BEPHOM pEIICHWH [OMyIleHa HE3HAUYMWTeNbHAs OIIMOKA, HE BIUAONIAs Ha
MIPaBIIIBHYIO MIOCIIEIOBATEIFHOCTh paccyIeHHH. Bcee TpeboBaHus,
TIpeAbsIBIIsIeMble K padoTe, BBINOTHECHBI.

Yooenemeopumensno | 3amaHus BBIIOJHEHBl YaCTHYHO C OMIMOKaMHu. [IeMOHCTPHpYET CPEIHWI ypOBEHb
BBINOJIHEHHS 33JaHUs Ha JabOpaTOpHYIO/TIPaKTHYECKylo pabory. BombmmHCTBO
TpeOOBaHUH, IPEIBABISIEMBIX K 33/1aHHIO, BBITIOJIHEHBI.

Heydomemsopumeﬂbuo 3aHaHI/Ie BBIMTOJTHEHO CO 3HAYUTEIbLHBIM KOJUYSCTBOM OIIMOOK HA HU3KOM YpPOBHC.
Mmnorue Tpe60BaHI/I$[, NpCABABIIACMBIC K 3a/IaHUIO, HE BBITIOJIHCHBI.

N

3aHaHI/Ie HC BBIITOJIHCHO.

3.2. KpuTepnn u 1ikanga oLeHHUBAHKS MOCCIIAEMOCTH 3aHITUHN

ITocemenue 3ausaTH O6y‘IaIOH_II/IMI/IC$I OIIPEACIIACTCA B IIPOLCHTHOM COOTHOILICHUH .

Bauabl Kputepuu ouenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her nocemenni

3.3. Kpurepuu u 1ikajia OlleHUBAHUSA TECTUPOBAHUS
[TepeueHs TECTOBBIX BONPOCOB W 3aJlaHUH, OIMUCAHUE TMPOIEIYPhl TECTHPOBAHUS

MPEJCTaBICHBl B METOJMYECKHMX MaTepHaliaX [0 OCBOSHHUIO IUCIHUIUIMHBI (MOIYNsA) U B
anekTpoHHOM Kypce B DM1OC MAY.

B ®OC BxnroveH TUIIOBON BapHaHT TECTOBOI'O 3aJaHUS:
1.0Onpenenure npu3HAKW WHHOBAIIMOHHOTO TIPOEKTA B paMKaX KOHIIETITUH >KH3HEHHOTO ITUKJIA;
a) CTOMMOCTb M BOBJICUEHHE MEPCOHANa Majibl Ha CTapTe, pacTyT MO XOJy NPOEKTa U PE3KO
MaJal0T 110 Mepe 3aBEPILICHNUS;
0) CTOMMOCTH M BOBJICUEHHUE MEPCOHATA 3HAYUTEIbHBI Ha CTApTE, YMEHBIIAIOT M0 X0y MPOEKTa
U PE3KO MaJaloT [0 MEpe €ro 3aBepIICHNUS;
B) CTEMEHb BEPOATHOCTH YCIEIIHOTO BBIMOJHEHHUS MPOEKTa BHAYATEC HAUMEHEee HU3Ka U, TAaKUM
00pa3zom, HanboJiee BHICOKA HEONPEIEIEHHOCTh;
I') CTeMeHb BEPOATHOCTH YCIEIIHOTO BBHIMOJIHEHHs MPOEKTa BHAYajle 3HAYUTENbHA U TaKUM
00pa3om, HanboJiee BHICOKA HEOMPEIEIEHHOCTh;



I[) BO3MOXHOCTb 3aMHTCPCCOBAHHBIX CTOPOH HNPOCKTA BJIUATHL HAa €ro pe3yjibTaT U KOHCYHLIC
3aTpaThbl HauOoJiee BLICOKA Ha CTapTC U 3BHAYUTCIIbHO ITaJ1acT B I[aJ'IBHeﬁH.IeM;

e) BO3MOXHOCTb 3aMHTCPCCOBAHHBIX JIMI[ ITPOCKTAa BJIMATHL Ha Cro pe3yjibTaTbl U KOHCYHLIC
3aTpaThel Majia Ha CTapTC U 3HAYUTCIBHO I1a1acT B ,I[aJ'IBHeﬁHIeM.

2.IInanupoBaHue MHHOBALIMOHHOTO MTPOEKTa OCYIIECTBIISETCS:
a) Ha dTare WHUIHALWU U Pa3pabOTKU MPOEKTa;

0) Ha BceX ATanax KU3HEHHOrO UKJIA;

B) Ha JTaIlle pean3aluy MPOeKTa;

T') TOJIBKO Ha 3Tare NHUIHALIUH.

3.Ha sTane nHMIMAUK HHHOBALMOHHOTO IIPOEKTA:

a) OCYILECTBJIACTCS IOATOTOBKA JETANBHOIO IUIAHA YIPABJIECHUS IPOEKTOM, ONPEAEISIOTCA
CyOBEKTbl U OOBEKTHl MHBECTHULUH, MPOBOAUTCS KOHTPOJb BBIMOJHEHHS IUIAHOBBIX 3a/laHHM,
MEpOTIPUATHIA U paboT;

06) ¢opmynupyercs uIes M KOHUEMNUIMS HPOEKTa, HaMeyaroTcs IyTH JOCTHXKEHMs LeNH,
TOTOBHUTCSl MPHUOJM3UTENBHBIA IJIAH OCHOBHBIX MEpPONPHUSATHHA, ONPEACISIIOTCS CYOBEKTHI H
00BEKTHI MHBECTHUIINI;

B) TOTOBUTCS IIJIaH YIIPABJICHUS IPOCKTOM, YBSI3aHHBIN 1O BPEMEHH, PECypcaM, UCIIOTHHUTEISIM C
KOMILJIEKCOM 3aJlaHHi, MeponpusTHii U padoT ¢ Lesblo peanu3anuu npoekra. Ompenensercs
OpraHu3alMOHHAs CTPYKTYypa, MOJOUPAIOTCS CHEIHATUCTHI, (HOPMUPYETCsl IPOSKTHAS KOMaH/Ia;
r) dopmyaupyeTcss uJest U KOHLEMIMs MpOoeKTa, pa3pabaTbhiBaeTCsl JETAIbHBIN IJIaH HPOEKTa,
NOJ0MPAIOTCA CHEIHMATUCTBI, (OPMHUPYETCS TPOEKTHAs KOMaHJa, MPOBOJIUTCS KOHKYPCHBIN
0TOOp MOTEHLMAIBHBIX KOHTPAareHTOB ITPOEKTa U TOTOBUTCSI KOHTPAKTHAs JOKYMEHTALIMS,;

1) BApUAHTHI 0), B).

4. KirroueBast Bexa drarna MHUIHAIMA HHHOBAIIMOHHOTO MTPOEKTa — 3TO:
a) YCTaB MPOEKTA;

0) MPOTOTHII TPOYKTA MIPOEKTA;

B) 0a30BBIi TUTAH 10 CTOMMOCTH,

T') IPOJYKT MPOEKTA;

1) TIJIaH YIIPaBIIEHUS TPOEKTOM.

5.AnanTuBHbBIE )KU3HEHHBIE LIUKIIBI Pa3pabaThIBAIOTCS AJIS TOTO, YTOOBI:

a) COXPAaHUTH BBICOKYIO CTCIICHL BJIWUAHHA 3aWMHTCPCCOBAHHBLIX CTOPOH W HU3KYIO CTOMMOCTDH
MU3MEHEHUH Ha IIPOTSHKEHUU BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aWHTCPCCOBAHHLIX CTOPOH W HHU3KYHO CTOMMOCTH
MU3MEHEHUH Ha IIPOTSHKEHUU BCETO JKM3HEHHOT'O LIUKIIA ITPOEKTA;

B) COXPAaHUTH BBICOKYIO CTCIICHDb BJIMAHHWA 3aMHTCPCCOBAHHBIX CTOPOH W BBICOKYIHO CTOMMOCTH
MU3MEHEHUH Ha IIPOTSHKEHUU BCETO JKM3HEHHOT'O LIUKIIA ITPOEKTA;

F) COXPAaHUTh HU3KYIO CTCIICHb BJIUAHUA 3aMHTCPECOBAHHBIX CTOPOH MW BBICOKYHO CTOHMMOCTH
U3MEHEHUN Ha IPOTSHKEHUU BCETO JKU3HEHHOTO 1IUKJIA ITPOEKTAa.

6.K BXOZHBIM XapaKTepHUCTHKAM pa3padOTKH Y CcTaBa MPOEKTa OTHOCHAT:

a) onmucaHue paboT MmpoekTa, Ou3Hec-Keiic, cornamenns, GakTopsl cpesibl MPEANPHUITHS, AKTUBBI
IIPOLIECCOB OPraHU3aLNN;

0) OKcIepTHBIE OIICHKH, ONHCaHue pabdoT TMpoeKTa, OW3Hec-KeHC, METO/bl OpraHu3allH
rpynmnoBoi paboThl, COTJIAIICHHUS;

B) OIMcaHue paboT MPOEKTa, SKCIEPTHBIE OLIEHKU, OM3HEC-KEHC, 3aKyIMOUYHYI0 JTOKYMEHTAIIHIO,
COTJIALICHUS;

r) Ou3Hec-Keilc, SKCIEepTHBIE OICHKH, 3aKyMOYHYI0 JIOKYMEHTAlHio, (AKTOpbl Cpeabl
MPEANPHUSITHS, AKTUBBI IIPOLIECCOB OpTraHU3ALNH.



7.BBIXO,Z[OM mnmponecca onpeACJICHUA 3aMHTCPCCOBAHHBIX CTOPOH SABJIACTCA:

a) yCTaB MPOEKTA;
0) IJ1aH MPOEKTa;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
T') Hepapxuieckasi CTpyKTypa paboT mpoeKTa;

1) BapHAHTHI &), B).

S.HeTaJ'II/I?)aI_[I/IH HHHOBAIIMOHHOT'O ITPOCKTA ITPOBOAUTCA 1O YPOBHA:

a) MEpOIPUATHIL;
0) pabor;

B) COOBITHIA;

T') MPOTPaMM;

1) KJIIFOUEBBIX BEX.

9.Mepapxuueckasi CTpyKTypa padoT:
a) OTpakaeTcs TOJBKO B rpaduyeckoi hopme;

0) oTpaxaercs TOJBLKO B TEKCTOBOM (hopmare;

B) 00CY)KJaeTCsl Ha COBEIAHHUHU IO MTPOEKTY U HEe (PUKCUPYETCS;
T') OTpaXkaeTcs B rpaduueckoit hopme u TEKCTOBOM (popmate.

10. HeonpeneneHHOCTD mpearonaraeT Hatm4Iue GakTopoB, MPH KOTOPHIX Pe3yIbTAThI ACHCTBHMA
HE SBJIIOTCS JIETEPMUHHPOBAHHBIMHU, HO CTENEHb BO3MOXKHOTO BIIMSHHUS (DAaKTOpoOB Ha

pe3ysbTaThl U3BECTHA.

a) 1a, 9TO BEpHOE YTBEPKACHUE;
0) HEeT, 3TO HEBEPHOE YTBEPKACHHUE.

Ouenka/0aLibl Kpurepuu ouenku
40 bannos 90-100 % npaBHIBHBIX OTBETOB
30 b6annos 70-89 % mpaBHIBHBIX OTBETOB
20 6annos 50-69 % npaBUIIBHBIX OTBETOB
0 b6annos 49% wu MeHblIe PaBUIIBHBIX OTBETOB

4. KpuTepnu U IIKaJja OuCHMBAHUS PE3YJAbLTATOB OﬁyquHﬂ nmo AUMCHMIIINHE

(MO}Iy.]IIO) IpU MPOBEACHUMN MPOMEKYTOUHOM aTTeCTALIUHU

Kpurepuu u mkaja oleHUBaHKS PE3YIbTATOB OCBOCHUS JUCINUILINHEI (MOI[VJ'IH)

€ 3a4€TOM

Eciu O6yanOIHHﬁCH Ha6paJ1 3a4€THOC KOJIHMYECTBO OAJIOB COIJIACHO YCTAaHOBJICHHOMY

JMaria3oHy Mo TUCIUIUINHE (MOIYIIO), TO OH CUUTAETCS aTTECTOBAHHBIM.

Onenka Banabl Kpurepunu oneHuBanns
HabpaHo 3aueTHOE KOJIMYECTBO OAIIOB COTIIACHO
3aumeno 60 - 100 p
YCTaHOBJICHHOMY JHMANa30HY
3aueTHOE KOIMYECTBO COIIACHO YCTAaHOBIEHHOM
He 3aumeno Menee 60 y y

JIarna3oHy 0ajuioB He HAOpaHO




5. 3amaHusi THATHOCTHYECKOH PaldoThl JJsl OLEHKH PpPe3yJbTaTOB OOY4YeHHUsS IO
AUCHUIUIMHE (MOAYJK) B PpaMKax BHYTPeHHell He3aBHCHMMOH OLEHKH KadecTBa
o0pa3oBaHus

®OC comepxuT 3amaHusi Il OLICHUBAaHMA 3HAHUWA, YMEHUW U  HAaBBIKOB,

JEMOHCTPHUPYIOIIUX YPOBEHb C(QOPMUPOBAHHOCTH KOMIICTCHIIMA ¥ WHAMKATOPOB WX
JOCTHKEHUS B MPOIIECCEe OCBOCHUS JUCIUILTUHBI (MOJYJIs).

Kommuiekt 3amanuii pa3paboTaH TakuM o0Opa3oM, YTOOBI OCYIIECTBUTH MPOLEAYPY
OLICHKH KaXKJI0M KOMIIETEHIMH, (HOPMUPYEMBIX AUCUMILIUHONW (MOyjeMm), y oOydaromerocs B
nUuchbMEHHOU (opMme.

CopepxaHue KOMILJIEKTA 3aJaHUH BKIIFOUAET: mecmosvle 3a0aHusl.

KoMiuiekT 3a1aHuil TMATHOCTHYECKOI padoThI

YK-1. CniocoGen ocyuiecTBIsATh KPUTHYECKUH AHATU3 MPOOJIEMHBIX CUTYallMii HA OCHOBE
CHCTEMHOI0 M0JAX0/13, BbIPA0aThIBATH CTPATEIMIO AeiicTBUI

1. | [locmenoBarenbHas pa3pabOTKa MPOEKTa — 3TO:

a) popMyIHpOBaHHUE IPOCSKTA I10 3TaIaMm;

0) opueHTAaIMs Ha JTOCTH)KEHHE LIEIICH MPOCKTa;

B) TIOJTOTOBKA OMICAHUS PabOT MPOEKTa, KOTOPhIE HEOOXOAUMO BBHITIOTHUTE;
T) pa3paboTka OroJpKeTa MPOeKTa U TuiaHa padoT;

1) HET MPAaBUJIBHOTO OTBETA.

2. | [lns aHann3a 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa MPUMEHSIETCS:

a) MaTpuLa BJACTW/BIMSHHS, TPYNIUPYIOIIAs 3aWHTEPECOBAHHbIE CTOPOHBI HAa OCHOBE HX
TUTATEKECTIOCOOHOCTH ¥ BO3MOKHOTO YUaCTHUs B IPOEKTE;

0) MaTpHIIa BIaCTH/MHTEPECOB, FPYMITUPYIONIAs 3aHHTEPECOBAHHBIE CTOPOHBI HA OCHOBE WX YPOBHS
MOJTHOMOYHH u YPOBHS 3aMHTEPECOBAaHHOCTHU B OTHOLICHUHU pesyibTare
MPOEKTA;

B) MOJIeJIb 0COOEHHOCTEH, OMMCHIBAOIIAs! KJIACCHl 3aMHTEPECOBAHHBIX CTOPOH B 3aBUCUMOCTH OT HX
TUIATEKECTIOCOOHOCTH U JIESTHTUMHOCTH;

') HET NPAaBUJIBHBIX OTBETOB.

3. | Pazpabotky miaHa mpoekTa B cooTBeTCTBHH co ctanaaprom PMBOK (2013) otHocsaT k obmactu
3HAHWI:

a) yrpasJlieHHE COACP)KaHNEM IPOEKTa;

0) ympaBJieHrEe UHTETpaluel IPOeKTa,;

B) YIIpaBJIEHUE 3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA;

T') yIpaBJIeHHE CPOKAMH MPOEKTa;

1) yrpaBjieHHEe KOMMYHUKAIMSIMUA TPOEKTa,;

€) ylpasJleHH€ 4eJI0BEUECKUMU PECypcaMu IPOEKTa.

4. | Puck mpoeKTa B COOTBETCTBHHU cO cTtanaaprom PMBOK (2013):

a) yrposa (WJM BO3MOXHOCTH), KOTOpas MOXKET BIHATh Ha JOCTH)KCHHWE TMOCTABICHHBIX IeJel
IPOEKTAa;

0) HeompeaeNeHHOe COObITHE MM HaOOp OOCTOSTENBHCTB, KOTOphIe OYAyT MMETh BO3JEHCTBHE Ha
JOCTH)KEHHE TTOCTaBJICHHBIX IIeIeH, €CITH CITydaTcs;

B) HEONpeAeJIeHHOE COOBITHE MM YCIOBUE, KOTOPOE B CIy4ae, €ClIM OHO UMEET MECTO, MIO3UTHBHO
WJIM HETAaTUBHO BO3JICHCTBYET Ha 33]]auM MPOEKTA;

') KOMOWHAIINS BEPOSATHOCTEW BO3HUKHOBEHHS COOBITHS M €T0 IOCIIEICTBHI Ha 1ENTN MPOEKTa;

1) OTACHOCTH TOT'O, YTO HEXeJaTeJIbHOE COOBITHE MPOSIBUTCSI.

5. | B coorBerctBuu co crannaprom PMBOK (2013) B pasnmen «YnpaBneHue coaepKaHUEM MPOECKTa
BXOZST CJIEAYIOIUE [IPOLIECCHL:

a) COCTaBJIEHHE IUIaHA YMIPABICHHUS COJAEP)KaHWEM IPOEKTa, cOOp TpeOOBaHMM, OIpeneIeHHe
COIEpKaHUs, CO3AaHUE HMEPAPXUUYECKOM CTPYKTYpbl padOT, MOATBEPKICHHE COJEpKAHUS,
KOHTPOJIb COJIePIKaHUS;

0) ompeleleHNe e, ONpeNeIeHUe COJIEPKAHUS, CO3/IaHUe HMEPapXUUECKOH CTPYKTYphI padoT,
NOATBEPXKICHUE COIEPKAHHUS, KOHTPOJIb COJIEPKAHUS;

B) omnpejesieHre 1eau, cOop TpeOOBaHMI, ONpelesieHne COAEP)KaHHs, CO3JaHHe MepapXHYecKoi
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CTPYKTYpPHI pabOT, KOHTPOIb COACPKAHUS;
r) ompeneieHue Ieleil W 3amgad, cOop TpeOOBaHWM, OIpeHeNieHHE COICPKAHUSA, CO3IaHHC
UEPAPXUUYCCKON CTPYKTYPHI PaOOT, KOHTPOJIb COACPKAHUS.

WneHTH(UKALNASA PUCKOB MPOEKTA B COOTBETCTBUH cO cTaHmapToMm PMBOK (2013) — sro:

a) OmpefeJcHUE PHCKOB, CIOCOOHBIX TIOBIHMATH HAa TPOEKT, M JOKYMEHTHPOBaHHE WX
XapaKTePHUCTHK;

0) pacroiokeHUe PUCKOB IO CTETICHU HX MIPHOPUTETA JUIS AaTbHEHIIIEro aHaIN3a;

B) KOJIMYECTBCHHBI aHAJIM3 BEPOSTHOCTH BO3HWUKHOBEHUS W BIMSHUS TIOCIEJCTBUH PHCKOB Ha
MIPOEKT;

r) pa3pabOoTKa BO3MOXHBIX BApHAHTOB W JCUCTBUH, CIIOCOOCTBYIOUINX  IOBBIIICHHIO
OIaroMPHSITHBIX BOBMOXKHOCTEH M CHIDKECHHIO YTPO3 JUTS JOCTHXKCHUS 1IeTIeH IPOeKTa:

1) BapHaHTEHI a), 0).

B ceprudukanmu cnenuaincToB Mo ynpasieHuo mpoektamu no moaenu |PMA yposens D tpeOyer
HPOJEMOHCTPHPOBATE!

a) yMEHHE PYKOBOANUTH BCEMH NOPTQENIMU IPOEKTOB OPraHU3alNH, T.€. ONBIT PAOOTHl MUHHMYM 5
JIeT YIpaBJIeHUs] TPOCKTaMH, TIPOTpaMMaMi M MOPTQEISIMU;

0) BBICOKHMI YPOBEHb 3HAaHHH BO BCEX OOJACTAX YHPABJIEHHS NPOCKTAMH; MPETEHACHT MOXKET
BBICTYIIaTh B KQUECTBE WICHA KOMAHIbI YIIPABICHHUS IPOEKTOM, aIMHHUCTPATOPa MIPOEKTA;

B) YMECHHE YIPAaBISATh KOMIUIEKCHBIMH MPOEKTaMHM, S-JIETHHH OIBIT YNPABICHHS MPOEKTAMH, H3
KOTOPBIX HE MEeHee 3 JIET — OMBIT OTBETCTBEHHOTO 33 PYKOBOJICTBO CJIOKHBIMH MTPOCKTAMHU;

T') BBICOKHI YPOBEHb 3HAHHUI BO BCEX 00JIACTSAX YIPABICHUS MPOCKTAMH, OTIBIT YIPABICHUS
NPOEKTaMU — 3 TO/a, OMBIT PYKOBOJCTBAa — T'0J]

IIpoueccHast ”HHOBaLUS — 3TO:

a) BHEAPEHHE HOBOIO WM 3HAYMTENBHO YIYYLIEHHOTO CHoco0a MPOW3BOJICTBA WM AOCTaBKU
MPOAYKTA;

0) BBeJeHUE B YIOTPEOJICHWE TOBapa WM YCIYTH, SIBJISIOIIUXCS HOBBIMH JIMOO 3HAYMTEIBHO
YIYUYHICHHBIMH 110 YaCTU UX CBOWCTB HJIH CIIOCOO0B HCIIOJIb30BaHUA,

B) NPUMEHEHHWE HOBOTO MAapKETHHIOBOI'O METOAA BKYIlE CO 3HAYUTEIbHBIMH HM3MEHCHHMSMHU B
JIM3aiHE UIIM YIIAKOBKE IIPOJYKTA, a TAKXKE PEKIAMHBIE MEPOIPUATHS 10 IPOABUKEHUIO IIPOEKTA;
') BHEJpPEHHE HOBOT'O OPraHU3AIIMOHHOTO METO/a B JIENOBOW MpaKTHKE OW3HEca, B OpraHU3aluu
pabouynX MECT M OpraHU3aluH IPOU3BOJICTBA.

[Mepuon peanu3anum JOITOCPOYHBIX KPYITHOMACIITAOHBIX HHHOBAIHOHHBIX TIPOCKTOB COCTABJISCT:
a) Ootee 5 Jer;

6) or roga 1o 3 ner;

B) TOII;

r) 110 4 JeT.

10.

5.0mnpeaenuTe THII HHHOBAIIMY MPOEKTA MO CO3aHHMI0 HOBOT'O JICKAPCTBEHHOIO IIperapara:
a) 6a3ucHas M IICEBIOMHHOBAITHUS;

0) yJaydIiaromas u NceBJOMHHOBAIINS;

B) 0a3uCHas U yJIydIIarolias;

r) OasucHas;

) YITydInarorasi;

€) IICEeBIOMHHOBALIVSL.

YK-2. Cnoco0en ynpapJjisiTh MPOEKTOM HA BCEX ITANAX €ro sKU3HEHHOIr0 IUKJIa

YK-3. CriocoGeH opraHu30BbIBATh U PYKOBOJAUTH Pa00TOil KOMaH/Ibl, BHIPA0ATHIBAsi KOMAHIHYIO

CTpaTeruio 1js 10CTHKCHUSA MOCTABJICHHOM IIeJIn

1.

IIpoexT MOKHO ONPEAENINTD KaK:

a) COBOKYITHOCTh MEPONPHATHH, HANPaBICHHBIX Ha JIOCTWKCHHE YHHWKAJIBbHOW LENH U
OTPaHUYECHHBIX 110 PECYpPCaM U BPEMEHH;

0) cucremy 1eje, pe3yabTaToB, TEXHUYECKOH U OpraHn3allioHHON

JIOKyMEHTAIlNHM, MAaTepUaNbHbIX, ()MHAHCOBBIX, TPYIOBBIX M MHBIX pECypcoOB, a TaKXKe
YOPABJICHUYECKUX PELICHUHA U MEPOIIPUATUI 10 UX BBIIOIHEHUIO;

B) CUCTEMHBIH KOMIUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOIMYECKHUX, OPraHU3allMOHHBIX U TP.)
JIOKYMEHTOB, COJEpXKAIllMX KOMIUIEKCHO-CUCTEMHYK) MOJ€Nb JEHCTBUN, HANPABIECHHBIX Ha
JIOCTU’)KEHHE OPUTMHAJIbHOW LIETIN.

Oxpy>karoniasl cpesia IpoeKTa — 3T0:




a) COBOKYITHOCTH (PAKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX YYACTHS B MPOEKTE,
HO BIIMSIOIIMX HA IPOEKT U OCYLIECTBILIOIIMX B3aMMOJICHCTBUE C MPOEKTOM U OTIEIbHBIMH €T0
3JIeMEHTaMU;

0) COBOKYMHOCTh BCEX YYAaCTHHKOB TMpPOEKTa M APYIHX (GU3UYECKUX M IOPUAWYECKUX I,
3aMHTEPECOBAHHBIX B €TI0 pe3yjbTaTax;

B) COBOKYHNHOCTb HE3aBUCHMBIX XO3SIMCTBYIOIIMX CYOBEKTOB, B3aUMOICHCTBYIOUIMX C
Y4aCTHUKaMU POEKTA HAIPSAMYIO.

3. | CyOBeKTsl, CaMOCTOSITEIBHO pealu3yIolne NeATEIbHOCTh IO TNPOEKTy WIN JesTeIbHOCTb,
PE3yIBTaTHl KOTOPOH BIUSIIOT HA IIPOEKT (B3aMMOAEHCTBYIOT C IPOEKTOM), — 3TO:
a) NaCCHBHBIC YYAaCTHHKH IPOCKTA;
0) aKTHBHBIC YYaCTHUKH MPOCKTA;
B) KOCBEHHBIEC YYaCTHUKH POEKTA
4. | PykoBomuTenb IpOEKTa OTHOCHTCS:
a) K aKTUBHBIM HENOCPEACTBEHHBIM yYaCTHUKAM;
0) macCUBHBIM Y4aCTHHUKAM;
B) TACCUBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPE/ICTBEHHBIM YIaCTHUKAM;
J1) TaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.
5. | UannmaTopom mpoeKTa sBiseTcs:
a) CyOBeKT MAesATENbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHHHM OCHOBHOHM II€NH pPe3yJbTaTOB
MPOCKTA;
0) yY4aCTHHK, OCYIIECTBISIONINI (UHAHCUPOBAHHE MPOCKTA M 3aMHTEPECOBAHHBIM B JTOCTH)KCHUH
(MHAHCOBBIX PE3YJILTATOB MIPOEKTA;
B) CYOBEKT, SIBJISIOIIMICS HOCUTEIEM OCHOBHON MU MPOESKTA M MHUIMATHBEI 10 €r0 pean3alyy.
6. | OOmast cTpyKTypa >KM3HCHHOTO IHKJIA TIPOCKTa BKIIIOYACT B ceOs:
a) MPEJMHBECTUIIMOHHYIO, HHBECTHIIMOHHYIO, KCIUTYaTallHOHHYIO CTaIHMN;
0) IpeanpOeKTHBIE HCCIEIOBAaHMS, IPOCKTHBIN aHAIN3, CTPOUTEIBCTBO, SKCILTYaTaIHIO;
B) 000CHOBaHWE  WHBECTHIIMH, pa3paboTKy OHW3Hec-TIaHa, TEXHUKO-d5KOHOMHYECKOE
000CHOBaHHUE MPOEKTA, CTPOUTEIBCTBO, OCBOSHHE TPOU3BOACTBEHHON MOIIHOCTH, IKCILTyaTaluio,
3aBepIICHHE TPOCKTA;
r) (hazy pa3paboTku, a3y pearnsanuu.
7. B03MOKHOCTh Y4aCTHHUKOB IIPOEKTA BO3AEUCTBOBATH HA HETO:
a) B (paze pa3paboTku OoJibliie, 4eM B (ha3e peain3aliyu;
0) B (haze pa3paboTKu MeHbIIIE, YeM B (a3e pearn3ainy;
B) OJ{MHAaKOBa B (haze peanuszaliyu 1 B asze pa3pabOTKH.
8. | [onuerit mepedyeHs 0a30BBIX DIIEMEHTOB YIIPABICHHS IIPOSKTOM BKIFOYAET B ceOsl:
a) pecypcsl, paboThl, pe3yJIbTaThl;
0) menm, pecypcsl, paboTHI,
B) BpeMs, CTOMMOCTb, Ka4eCTBO;
T') pecypchl, paboThl, pe3yJIbTaThl, PUCKH;
J1) 1IeTTM M MEPOTIPHUSITHUS 110 MX JIOCTHKESHUIO.
9. | K Buam ynpaBieHYeCKON ESITEIEHOCTH OTHOCSTCS:
a) aHAIN3;
0) NpOrHO3UpOBaHNE;
B) y4eT;
T') KOHTPOJIb;
1) aIMUHICTPUPOBAHHE.
10. | IlnanupoBaHue — 3TO:

a)oIpeIeIeHre ONITUMAIILHOTO Pe3yJIbTaTa MPH 3aJJaHHBIX OTPaHIYEHUSIX BPEMEHH U PECYPCOB;
0)omnpeneneHre MyTei, METOIOB U CPEIICTB JOCTHKCHHUS TTOCTABICHHON

EJH;

B)yCTAHOBIIEHUE  CII&XXCHHBIX, COQJAHCUPOBAHHBIX, TapMOHHYHBIX  OTHOIIECHUH  MEXIY
y4aCTHUKAMHU COBMECTHOI'O TPY/Ia;

T)CO3/IaHNE CTUMYJIHPYIOMIUX YCIOBUH TpyJa, NMPU KOTOPHIX KaXABIH pPAaOOTHHK TPYIUTCS C
ITOJTHOM OTHayeH.




